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1. Purpose 
 
 
 
 
 
 
 
 
 

 

2. Core Values 
 

 

The S3 Organization Canvas by Bernhard Bockelbrink is licensed under a Creative Commons 
Attribution-ShareAlike 4.0 International License. This work is based on the Business Model Canvas by Alexander 
Osterwalder and Strategyzer, and on the Lean Canvas by Ash Maurya. More information on the S3 canvas 
series, and other versions, e.g. for printing the canvas in various formats can be found at 
http://sociocracy30.org/s3-canvas - v2024-04-16 

http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://sociocracy30.org/s3-canvas


3. Legal Status and Ownership 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

4. Essential Constraints 
 

 

 



5. Key Deliverables 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

6. Customer Segment 
 
 

 

 

 



Early Adopters 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

7. Unique Value Proposition 
 

 

 



8. Sales and Marketing Strategy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

9. Key Challenges 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



10. Key Partners 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

11. Cost Structure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



12. Revenue Streams 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

13. Key Metrics 
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